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Questions from Connections 

1. How do we create better lines of communication between admin and council, apart 
from monthly meetings? 
Set up a face-to-face meeting at the beginning of the school year to discuss what works best 
for both the chair and the principal. Some prefer to communicate through email, some may 
prefer casual in-person or more formal conversations.   
• Consider setting an agenda-planning meeting ahead of your council meetings.   
• Use your board-assigned council email address to communicate about school council 

matters.  
• If you are able to volunteer inside the school, this will help give you a feel for what is 

happening day-to-day in schools, and help open lines of communication.  
 

2. Can you fundraise to retrofit and/or upgrade a kitchen at your school? 
Funds raised at schools are to complement, not replace, public funding. If a council would 
like to fundraise for an alteration to an existing facility, they would have to go through their 
principal. The principal would work with board staff through existing policies and procedures 
to determine if the project could move forward. For more information, please refer to the 
following policy and Administrative Procedures Memorandum: 
Policy 4320 – Fundraising  
APM A2600 – School Generated Funds 
 

3. Is there a person that could teach parents/guardians about Google Classroom? 
This could be considered as a parent/guardian engagement session topic. 
 

4. What other topics can/should we cover in council meetings? 
School councils often get caught up focusing too much on fundraising. The majority of 
school council meetings should deal with parent/guardian engagement to support student 
achievement and well-being. Other items to cover or discuss could include: 
• Plan a parent/guardian information or learning opportunity, like a family game or art 

night.  
• Ask your principal to share your school action plan.  
• Invite student groups or staff members to share what initiatives they are working on. 
• Invite student members of school councils to provide updates at the beginning of every 

meeting (put them at the beginning of the agenda, so they can leave afterwards if 
necessary). 

• Plan a ‘field trip’ around the school so members are familiar with all physical spaces. 
 

5. Could we invite approved vendors and field trip providers to a school council 
meeting?  
Yes, this would be an appropriate parent/guardian engagement topic. 
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6. What should be the top five goals/jobs of school council? 
A school council’s goals should all support and encourage student success and 
parent/guardian engagement. How this specifically translates to each school council could 
be vastly different from school to school. Ensure your council is familiar with the board's 
Strategic Priorities (www.scdsb.on.ca/about/goals_reporting/strategic_priorities). Align your 
goals with the four pillars, and with what is needed for your particular school 
community. Consult with admin, students, parents/guardians, teachers, community partners 
and community representatives, and strive to maintain a positive relationship with these 
groups. For more information, please refer to the following Administrative Procedures 
Memorandum: 
APM A7200 – School Council  
 

7. What are the policies and procedures surrounding homework expectations?  
The SCDSB’s policies and procedures related to homework are available on our website.  
Policy 4106 – Homework    
APM A8015 – Homework  
 

8. Can we give donation receipts to companies that donate items to school for resale in 
a silent auction?  
The SCDSB’s policies and procedures related to donations are available on our website 
Policy 2250 – Donations  
APM 2610 – Donations to Schools 
 

9. What are some strategies to facilitate better communication to parents/guardians for 
events/fundraising?  
If your school hosts a ‘meet the teacher’ night, invite all parents/guardians to register for 
SchoolCash Online, and show them how to set up their account so that they will receive 
notifications. Enabling notifications helps ensure all parents/guardians know when an item 
has been made available online. School newsletters are also a great tool to share 
information. 
 

10. Can we set up Grade 8 information nights, or a PIC night, to discuss the EduTravel 
program?  
The EduTravel program is managed by our Adult and Continuing Education department. 
Further information is available on our website. 
 

11. How can we move along the spending of school council funds?  
Make a plan at the beginning of the school year. Council should work together with admin, 
teachers and students to ensure spending goals are aligned. Make sure your fundraising 
plan matches your spending goals. Revisit the plan at every meeting to ensure your 
finances are sufficient, and you are on track. Be patient. Board processes need to be 
followed, and sometimes things can take time. For more information, please refer to the 
following Policy and Administrative Procedures Memorandum: 
Policy 4320 – Fundraising  
APM A2600 – School Generated Funds 
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12. Does this night need to be four hours?  

In previous years, Connections ran for three hours, from 4 to 7 p.m. Feedback we received 
included many requests for more time, so an additional hour was added this year. From 4 to 
5 p.m., attendees had an opportunity to network and visit the trade show. Event promotions 
included specifics regarding the agenda. Attendees are welcome to attend any portion of the 
evening that works for them.  

13. What does a well-run council meeting look like?  
• School council meetings should start and end on time.   
• There should be a set agenda that the chair ensures is followed. It is the chair's 

responsibility to make sure the meeting stays on track. 
• All members and attendees should be made aware of council norms (consider printing 

them on top of every agenda). Examples may include; one person speaks at a time, no 
personal agendas are discussed; and, everyone must speak respectfully.  

• Everyone should have an opportunity to share input and ideas, ask questions and be 
part of discussions. 

For more information, please refer to the following Administrative Procedures Memorandum: 
APM A7200 – School Generated Funds 

14. For parent/guardian engagement night funding, can school councils get the complete 
funds without the school putting the other 50 percent? 
The details and decisions related to the PRO Grant process for 2019-20 were discussed at 
our November PIC meeting. More information will be provided to schools and shared with 
school councils as available. 
 

15. What are some strategies to engage council members to facilitate unity within 
council?  
• Be the change you want to see. Talk to new people, and do your best to include people. 

Have everyone introduce themselves at a meeting, whenever new members or guests 
are attending.  

• Encourage members to find a new spot to sit at each meeting, and get to know someone 
new.   

• Consider planning family engagement nights where adults can interact and get to know 
each other better. 

• At the beginning of each meeting, have someone read your council's mission and goal of 
supporting and encouraging student success and parent/guardian engagement out loud. 

 
16. How do we get our admin to utilize the website and other social media tools to help 

keep parents/guardians in the loop?  
School to home communications and the tools used should be discussed with the principal. 
 

17. Are council members able to post items on SchoolCash Online instead of the office 
staff?  
No, council members are not able to access SchoolCash Online as administrators.   
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